
GENDER EQUALITY PLAN 
FOR 2024-2025
The Gender Equal�ty Plan (GEP) �s developed to ensure a culture
that enables equal opportun�t�es for women and men at EDUJI. 

Our company compr�ses two co-founders and two employees w�th an equal gender
d�str�but�on of 50% women and 50% men. We recogn�ze that gender equal�ty �s not just
a moral �mperat�ve but also a cruc�al factor �n a company's success. In order to ensure
that everyone �n our company has equal opportun�t�es for the�r work l�fe, we have
developed a comprehens�ve Gender Equal�ty Plan. 

Our GEP �ncludes our gender equal�ty d�agnos�s and act�on plans under f�ve head�ngs:
(1) Recru�tment and career progress�on,(2) Work-l�fe balance, (3) Leadersh�p and
dec�s�on mak�ng, (4) Integrat�on of the gender d�mens�on �nto research and teach�ng
content, (5) Measures aga�nst gender-based v�olence �nclud�ng sexual harassment. 

We are comm�tted to regularly rev�ew�ng and updat�ng th�s plan to ensure that �t
rema�ns relevant and effect�ve. The current GEP plan �nvolves collect�ng data
throughout the year and analys�ng �t at the end of each year �n terms of equal�ty and
our object�ves. To report our annual results, we w�ll gather both quant�tat�ve and
qual�tat�ve data. For qual�tat�ve data, we w�ll prov�de an annual survey cons�st�ng of
open-ended quest�ons.
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Th�s chapter reports on d�fferent aspects related to gender equal�ty �n
EDUJI. Data presented �s referred to the per�od between 2021 and 2024.
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2021 2022 2023 2024 2021 2022 2023 2024

Co-founder
(Board)

1 1 1 1 1 1 1 1

Full-t�me 1 1 1 1

Part-t�me 1 1

Type of
contract

Women Men

1-Gender D�str�but�on at EDUJI

Table 1: Gender d�str�but�on and contractual relat�ons among employees

Gender Equal�ty D�agnos�s



Gender Equal�ty D�agnos�s
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2021 2022 2023 2024 2021 2022 2023 2024

Board of
d�rectors

1 1 1 1 1 1 1 1

Dec�s�on-
mak�ng team

Women Men

2-Gender d�str�but�on �n dec�s�on mak�ng pos�t�ons

Table 2: Gender d�str�but�on �n dec�s�on-mak�ng pos�t�ons

2021 2022 2023 2024 2021 2022 2023 2024

Intern 30% 37% 50% 70% 63% 50%

Pos�t�on
Women Men

3-Gender d�str�but�on of female and male cand�dates
apply�ng for an �nternsh�p

Table 3: D�str�but�on of female and male cand�dates apply�ng for an �nternsh�p



Gender Equal�ty D�agnos�s

EDUJI Research &
Development, Software
Des�gn and Consult�ng Inc.

4-Gender d�str�but�on of educat�onal levels among employees

2021 2022 2023 2024 2021 2022 2023 2024

PhD 1 1 1 1 1 1 1 1

Master’s degree 1 1 1

Bachelor’s
degree

1 1

Educat�on
Level

Women Men

Table 4: Gender d�str�but�on of educat�onal levels among employees



Gender Equal�ty D�agnos�s
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Conclus�on about the current s�tuat�on

Accord�ng to our analys�s, between 2021 and 2024, co-founder pos�t�ons (board)
ma�nta�ned equal gender representat�on throughout the per�od, wh�le full-t�me
contracts rema�ned occup�ed by men and part-t�me pos�t�ons occup�ed solely by
women. Although the data shows gender �mbalances �n full-t�me and part-t�me
contracts, �t �s essent�al to cons�der the context of our company's s�ze, where a major�ty
of employees have been w�th us for an extended per�od. Th�s stab�l�ty means that
s�gn�f�cant changes �n gender representat�on are unl�kely due to the absence of new
recru�tment processes. These trends reflect both successes and areas for �mprovement
�n our company's gender equal�ty plan.

In terms of current awareness of gender equal�ty, our company �s a sp�n-off company
that also benef�ts from Ege Un�vers�ty’s Technopark tra�n�ng and sources. Also, as a
İzm�r Chamber of Commerce member, we are attend�ng �ts tra�n�ng, sem�nars, and
panels and we are seek�ng other opportun�t�es. For example, we attended two panels
at a summ�t focus�ng on gender d�spar�ty w�th our board of d�rectors and two
employees �n the beg�nn�ng of th�s year.

Moreover, our dec�s�on-mak�ng has compl�ed w�th the Eleventh Development Plan and
the "Women's Empowerment Strategy Document and Act�on Plan (2018-2023)"
publ�shed by the M�n�stry of Fam�ly and Soc�al Serv�ces of Turkey. Th�s document
h�ghl�ghts the low rat�o of women �n dec�s�on-mak�ng pos�t�ons �n Turkey. Increas�ng
the number of women �n such roles �s necessary to address th�s �ssue. In EDUJI, our
female co-founder has 60% dec�s�on-mak�ng control. Also we have equal opportun�t�es
for both genders �n the research and development process.



We have �dent�f�ed object�ves �n compl�ance w�th Hor�zon Europe
2021 gu�del�nes, �nclud�ng (1) Recru�tment and career progress�on,
(2) Work-l�fe balance, (3) Leadersh�p and dec�s�on mak�ng, (4)
Integrat�on of the gender d�mens�on �nto research and teach�ng
content, (5) Measures aga�nst gender-based v�olence �nclud�ng
sexual harassment. 

Object�ves of the Gender
Equal�ty Plan

We bel�eve support�ng external �n�t�at�ves �s just as �mportant as ach�ev�ng our
�nternal object�ves. Therefore, we are comm�tted to promot�ng act�v�t�es that
focus on ach�ev�ng gender equal�ty through part�c�pat�on, spread�ng
awareness, or sponsor�ng.

In general, our goal �s to adhere to the declarat�ons set forth by nat�onal and
�nternat�onal �n�t�at�ves that promote gender equal�ty. We a�m to contr�bute to
the r�se of gender equal�ty pract�ces �n the corporate world by support�ng
declarat�ons that al�gn w�th our goals and strateg�es, have a s�gn�f�cant �mpact,
and prov�de opportun�t�es for development. Add�t�onally, we w�ll be m�ndful of
us�ng language that �s cons�stent w�th gender equal�ty pr�nc�ples �n both
�nternal and external commun�cat�on.
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Act�on Plan

The Const�tut�on of the Republ�c of Turkey, Labor Law No. 4857 proh�b�t
employee d�scr�m�nat�on. The relevant leg�slat�on �ncludes prov�s�ons
proh�b�t�ng d�scr�m�nat�on �n recru�tment and workplaces based on language,
race, colour, sex, d�sab�l�ty, pol�t�cal op�n�on, ph�losoph�cal bel�ef, rel�g�on, or
sect. Under sect�on 5 of the Labor Law, no d�scr�m�nat�on based on sex �s made
�n employment relat�ons, and no lower wages may be agreed for work of the
same or equal value on the grounds of sex.
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1-Recru�tment and career
progress�on

ID  Name Category

We w�ll prevent unconsc�ous
b�as �n the recru�tment
process.

We w�ll prov�de unconsc�ous
b�as tra�n�ng for recru�ters
through workshops, reports,
and other benef�c�al sources.
Add�t�onally, we w�ll rev�ew
the language used �n our
advert�sements.

We w�ll ach�eve a 100%
complet�on rate for unconsc�ous
b�as tra�n�ng and conduct
surveys w�th recru�ters to assess
the�r awareness of unconsc�ous
b�as and the�r conf�dence �n
m�t�gat�ng �ts �mpact.

Key Object�ve Intermed�ate Object�ve Act�on Goal
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1-Recru�tment and career
progress�on

ID  Name Category

We w�ll ensure gender
balance �n recru�tment by
ma�nta�n�ng equal
representat�on of each
gender among all staff,
�nclud�ng full-t�me staff, part-
t�me staff, �nterns, and others.

In the recru�tment process,
we w�ll analyse the current
gender rat�o �n our company
and make our dec�s�on based
on the results. If the rat�o
shows that one gender �s
underrepresented, we w�ll
pr�or�t�se cand�dates from
that underrepresented
gender. If the rat�o �s already
equal, we w�ll dec�de based
on the competenc�es of the
cand�dates. To ensure a
transparent and unb�ased
recru�tment process, we w�ll
create a template for every
recru�tment dec�s�on.

We w�ll track the gender rat�o of
new h�res (full-t�me, part-t�me,
�nterns, etc.) throughout the year
and ach�eve a 50%-50% rat�o for
each gender.

We w�ll ensure support for
women �n recru�tment.

We w�ll reopen our
recru�tment process or

extend the deadl�ne �f we do
not rece�ve any appl�cat�ons

from women.

We showcase the number of
female appl�cants for ava�lable

job pos�t�ons and the percentage
of them who move forward to

each recru�tment stage, such as
�nterv�ews or job offers. Our

results w�ll �nclude �nd�v�duals of
all genders.

Key Object�ve Intermed�ate Object�ve Act�on Goal
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ID  Name Category

We w�ll foster a workplace
culture that �ntegrates and
promotes gender equal�ty
pr�nc�ples for all staff.

We w�ll prov�de newly
recru�ted staff w�th
fundamental GEP tra�n�ng
and �ntroduce them to our
GEP plan.

We w�ll conduct m�n�-
assessment tests to measure
recru�ts' understand�ng of key
GEP concepts and object�ves
and ensure they are aware of the
concepts w�th an 80% accuracy.

We w�ll ensure that all our
staff members have equal
opportun�t�es for career
progress�on.

We w�ll document and track
the part�c�pat�on of our staff
�n all events, ensur�ng equal
representat�on of both
genders.

We w�ll analyse our data and
ensure that there �s equal
part�c�pat�on �n events for both
genders. Add�t�onally, at the end
of the year, we w�ll conduct a
survey that �ncludes open-ended
quest�ons to gather feedback
and thoughts on how we can
cont�nue to ensure equal
part�c�pat�on �n events.

Key Object�ve Intermed�ate Object�ve Act�on Goal

1-Recru�tment and career
progress�on
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2-Work-l�fe balance

ID  Name Category

We w�ll support our staff
regard�ng work-l�fe balance.

We w�ll prov�de tra�n�ng and
benef�c�al resources.

We w�ll conduct surveys to
evaluate employee sat�sfact�on
w�th work-l�fe balance �n�t�at�ves.
We w�ll present results
d�saggregated by gender.

We a�m to reduce the
motherhood penalty by
prov�d�ng equal support for
both parents �n the
workplace.

We w�ll offer our employees
who are parents the opt�on to
work remotely when needed.

We w�ll conduct staff sat�sfact�on
surveys at the end of the year to
ensure work-l�fe balance support
and rece�ve pos�t�ve feedback
w�th an 80% rat�o.

Key Object�ve Intermed�ate Object�ve Act�on Goal
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3-Leadersh�p and dec�s�on
mak�ng

ID  Name Category

We w�ll �nform all our
employees about our GEP
plan and encourage them to
understand �ts �mportance.

We w�ll have open d�scuss�ons
w�th our employees to assess
the effect�veness of our GEP
plan.

We w�ll track the number of
employees part�c�pat�ng �n
�nformat�on sess�ons or tra�n�ng
related to the GEP and conduct
m�n�-tests to assess employees'
understand�ng of the GEP's
goals, key act�ons, and
�mportance.

We w�ll   m�t�gate
(unconsc�ous) select�on b�ases
and ra�se awareness and
understand�ng of the gender
dynam�cs at play �n
�nteract�ons dur�ng the
dec�s�on-mak�ng process.

We w�ll prov�de all dec�s�on-
makers w�th gender equal�ty
tra�n�ng. 

We w�ll evaluate employee
percept�ons of fa�rness and
transparency �n dec�s�on-mak�ng
processes through surveys, focus
groups, or �nd�v�dual �nterv�ews.

Key Object�ve Intermed�ate Object�ve Act�on Goal
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4-Integrat�on of the gender
d�mens�on �nto research and
teach�ng content

ID  Name Category

We w�ll support both
genders �n the process
of �mplementat�on of
R&I projects.

We w�ll prov�de gu�dance
on the des�gn and
�mplementat�on of projects
through var�ous resources
such as gu�del�nes, v�deo
tutor�als etc.

We w�ll track the number of employees
part�c�pat�ng �n the �mplementat�on
process of R&I projects.

We w�ll �ncrease
awareness of the
gender d�mens�on �n
R&I among employees
respons�ble for �t.

We w�ll prov�de benef�c�al
resources.

We w�ll track the number of employees'
benef�ts and shared resources related to
the gender d�mens�on �n R&I.

Key Object�ve Intermed�ate Object�ve Act�on Goal
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5-Measures aga�nst gender-
based v�olence �nclud�ng sexual
harassment

ID  Name Category

We w�ll declare zero
tolerance regard�ng
harassment and
v�olence. 

We w�ll adopt d�sc�pl�nary
measures �n cases of
harassment and v�olence.

Sanct�ons under the Turk�sh Penal Code
No. 5237 V�olent words and behav�ours �n
the workplace may const�tute one or more
of the cr�me types under the Turk�sh Penal
Code (TPC). In th�s context, the cr�me of
�nsult (n.125 of the TPC), the cr�me of
d�scr�m�nat�on (n.122 of the TPC), the cr�me
of d�rect�ng su�c�de (n.84 of the TPC), the
cr�me of �ntent�onal �njury (n.86 of the TPC,
n.87 of the TPC), the cr�me of persecut�on
(n.96 of the TPC), the cr�me of sexual
assault or sexual harassment (n.96 of the
TPC), sexual assault or sexual harassment
(TPC n.102, TPC n.105), the cr�me of us�ng
force (n.108 of the TPC), the cr�me of
d�sturb�ng the peace and tranqu�l�ty of
persons (n.123 of the TPC). Therefore, the
perpetrator of v�olence �n the workplace �s
l�able to be subjected to d�fferent cr�m�nal
sanct�ons depend�ng on the type of
offence.

Key Object�ve Intermed�ate Object�ve Act�on Goal
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Date

S�gned by
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Cha�rperson of Board

Board Member
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